GOAL 1:
CITIZEN
INVOLVEMENT

To develop a citizen
involvement program that
insures the opportunity
for citizens to be involved
in all phases of the
planning process.

INTRODUCTION

m|

Citi articipation is desirable in many areas of governmental
activity. In the planning process, where governmental policies are
being established, citizen participation is not only desirable, but
essential. Statewide Planning Goal 1 requires the opportunity for
citizens to be involved in the planning process.

Clatsop County is fortunate to have a community that is interested
and involved in decision-making for their county. The objective of
the Citizen Involvement goal of the mprehensive Planis to
encourage and provide opportunities Tor community members to
participate in all phases of the planning process, to keep the public
informed, and to open lines of communications for the sharing of
qguestions, problems, and suggestions regarding the Comprehensive
Plan and land use regulations.

EXISTING CONDITIONS

Following adoption and acknowledgement of the original
Comprehensive Plan in 1980, the majority of the citizen advisory
committees were disbandeuith the exception of Southwest
Coastal. This committee continued to operate, albeit with a
changing understanding of its role, until 2017, when it was also
dissolved by the Board of Commissioners. With the dissolution of
the citizen advisory committees, the Planning Commission became
the Committee for Citizen InvoIvet.

Clatsop County continues to employ many conventional modes of
outreach as part of its public involvement plan. These methods
include:

e Legal notices published in the local paper

e Public notices mailed to property owners within a prescribed
distance from a subject property

e Submission of events to local radio station event calendars

e Notices, agendas and minutes posted on the official County
website

e Use of social media to promote upcoming events and
meetings
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FUTURE CONDITIONS

Planning for Future Citizen Involvemer@

Larger trends relating to citizen involvement, coupled with Clatsop County’s strong community culture and
willingness of its community members to engage in planning for the future, create a variety of assets which
can be drawn from when thinking about how to approach citizen involvement in the future.

The Changing Idea of Engagement

Traditional community engagement(in the@t has included events such as town hall meetings or public
hearings. These are events where a community member n@most likely con@ Astoria and h@time to
commit to community engagement. As technology changes and community members have more demands
placed on their time, it is important that the County explore and utilize alternative methods of interacting with
stakeholders. Examples might include the use of online questionnaires or social mediation. The County could
also use translation services to make it easier for non-English speakers to participate. Community groups and
organizations might be utilized to spread the word about upcoming events and information about the
comprehensive plan update, while also reaching populations that might not ordinarily be engaged in County
events.

Lack of Diversity
According to the 2010 US Census, the County’s population identifies as follows:

e White: 90.9%

e Hispanic or Latino: 7.7%

e Black or African American: 0.5%

e Asian:1.2%

e American Indian or Alaskan Native: 1%

Planning for the future should also include ways to increase and engage more diverse communities.

Diversity can also be viewed in terms of appointed representation on various county advisory committees,
including the Planning Commission, which serves as the County’s Committee for Citizen Involvement. While
the County has six planning areas (see map a@), not all planning areas are represented. Specifically, the
Planning Commission has no representatives from either the Seaside Rural or Elsie-Jewell planning areas. It is
important that representatives from all areas of the County are equally present in planning activities.
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Digital Technology

As discussed above, the current Comprehensive Plan was initially adopted in 1980. Although revisions have
been made to various Goals and community plans over the ensuing decades, this will be the first
comprehensive review of the plan in almost 40 years. Technology, particularly digital technology, has
dramatically changed since time. Widespread use of the internet and smartphones has changed how
people communicate and conduct business. Technology can be used to enhance community engagement;
however, it is vital to remember that there is still a divide between citizens that have access to digital
technology and those that don’t. While the County maintains a website and provides access to documents
and information online, it is important that the County also ensure that information is also compatible with
smartphone technology. During this update of the Comprehensive Plan, residents, stakeholders, staff and
appointed and elected officials will have the opportunity and the responsibility to reflect on these
technological changes, to consider how technology may change in the future, and to incorporate
recommendations and strategies into the updated plan that will ensure access is available to all who choose to
participate, regardless of the manner of the participation.
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OBJECTIVES AND POLICIES

OBIJECTIVE 1:

Policy A:

Policy B:

Policy C:

Policy D:

Policy E:

Policy F:

OBJECTIVE 2:

Policy A:

Policy B:

Policy C:

Policy D:

OBIJECTIVE 3:

Policy A:

Policy B:

Improve the availability of planning information to all of the residents in the County.

Hold at least one citizen advisroup meeting per year in each planning area. Other
meetings shall be held as needed to inform the group of proposed changes in the
Comprehensive Plan or other land use a@s.

The chair of each planning area citizen advisory committee shall be advised on all agency
meetings or hearings on actions affecting | use.

Make all pertinent land use information from all agencies available to the citizen advisory
committee chairs.

The Clatsop County Community Development Department shall prepare an annual
newsletter summarizing land use actions that have occurred during the course of the
calendar year within each planning area.

The Clatsop County Planning Division shall continue post information regarding pending
conditional use permits on its website.

Create a voluntary email notification system for land use-related hearings, meeting and
events.

Th@unty’s Public Involvement Plan shal|(ED|courage the participation of citizens
representing a broad cross-section of the County’s population.

A diversified geographic, demographic and cross-section of citizens will be encouraged to
participate in citizen advisory committees.

The Clatsop County Planning Division shall provide clear and concise notice of the
opportunities for citizen involvement.

Encourage open attendance ar@\articipation by all people at citizen advisory committee
meetings.

Provide citizen advisory committees and the Planning Commission an opportunity to review
and update the Public InvoIv@nt Plan on an annual basis.

Encourage involvement of citizens and property owners in the land use planning process.

Notices of all citizen advisory committee meetings shall be provided at least ten (10) days
prior to the meetings.

Notices of all citizen advisory committee meetings shall be:

i. posted in the Clatsop County Planning Office;

ii. posted on the Clatsop County website;

iii. posted on the Community Development Facebook page;
iv. mailed to all property owners within each planning area
V. submitted to local radio station(s) events calendars; and
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OBJECTIVES AND POLICIES

vi. published in a local newspaper

Policy C: m:rease mailed public notice distances to a minimum of 1,000 for properties designated as
“Development” and increase to three (3) miles for all other designations.
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Planning for Future Citizen Involvemer@

Larger trends relating to citizen involvement, coupled with Clatsop County’s strong community culture and
willingness of its community members to engage in planning for the future, create a variety of assets which
can be drawn from when thinking about how to approach citizen involvement in the future.

The Changing Idea of Engagement

Traditional community engagement(in the@t has included events such as town hall meetings or public
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Planning for the future should also include ways to increase and engage more diverse communities.

Diversity can also be viewed in terms of appointed representation on various county advisory committees,
including the Planning Commission, which serves as the County’s Committee for Citizen Involvement. While
the County has six planning areas (see map a@), not all planning areas are represented. Specifically, the
Planning Commission has no representatives from either the Seaside Rural or Elsie-Jewell planning areas. It is
important that representatives from all areas of the County are equally present in planning activities.
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Digital Technology

As discussed above, the current Comprehensive Plan was initially adopted in 1980. Although revisions have
been made to various Goals and community plans over the ensuing decades, this will be the first
comprehensive review of the plan in almost 40 years. Technology, particularly digital technology, has
dramatically changed since time. Widespread use of the internet and smartphones has changed how
people communicate and conduct business. Technology can be used to enhance community engagement;
however, it is vital to remember that there is still a divide between citizens that have access to digital
technology and those that don’t. While the County maintains a website and provides access to documents
and information online, it is important that the County also ensure that information is also compatible with
smartphone technology. During this update of the Comprehensive Plan, residents, stakeholders, staff and
appointed and elected officials will have the opportunity and the responsibility to reflect on these
technological changes, to consider how technology may change in the future, and to incorporate
recommendations and strategies into the updated plan that will ensure access is available to all who choose to
participate, regardless of the manner of the participation.
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This seems like a very significant cost increase - has the county determined what a success metric would be for ROI? 

stevef
Note
I don't see any objectives or policies related to the Planning Commission/CCI. How often do they meet? What is their charge? When a PC is acting as a CCI, we recommend that they meet at least one time per year as the CCI to create clear distinction between the two roles. 


GOAL 1:
CITIZEN
INVOLVEMENT

To develop a citizen
involvement program that
insures the opportunity
for citizens to be involved
in all phases of the
planning process.

INTRODUCTION

@l

Citi articipation is desirable in many areas of governmental
activity. In the planning process, where governmental policies are
being established, citizen participation is not only desirable, but
essential. Statewide Planning Goal 1 requires the opportunity for
citizens to be involved in the planning process.

Clatsop County is fortunate to have a community that is interested
and involved in decision-making for their county. The objective of
the Citizen Involvement goal of the mprehensive Planis to
encourage and provide opportunities Tor community members to
participate in all phases of the planning process, to keep the public
informed, and to open lines of communications for the sharing of
qguestions, problems, and suggestions regarding the Comprehensive
Plan and land use regulations.

EXISTING CONDITIONS

Following adoption and acknowledgement of the original
Comprehensive Plan in 1980, the ity of the citizen advisory
committees were disbandeuith the exception of Southwest
Coastal. This committee continued to operate, albeit with a
changing understanding of its role, until 2017, when it was also
dissolved by the Board of Commissioners. With the dissolution of
the citizen advisory committees, the Planning Commission became
the Committee for Citizen InvoIvet.

Clatsop County continues to employ many conventional mof
outreach as part of its public involvement plan. These met E
include:

e Legal notices published in the local paper

e Public notices mailed to property owners within a prescribed
distance from a subject property

e Submission of events to local radio station event calendars

e Notices, agendas and minutes posted on the official County
website

e Use of social media to promote upcoming events and
meetings



scarney
Sticky Note
Many governments now say "Public Participation", because "citizen" is a word that has been politicized and in some cases weaponized against immigrant and migrant communities.

scarney
Sticky Note
huh?!!

scarney
Sticky Note
is this coming from a county level perspective?

scarney
Sticky Note
This document should address what practices the Planning Commission plans to take specific to Goal 1 - will they hold a seperate meeting? will there be a specific agenda item where they take off their PC hat and consider Goal 1 issues? There are best practices that could and should be considered.

scarney
Sticky Note
This aspirational paragraph runs pretty counter to the idea of keeping the Planning Commission as the CCI. Unless I am missing something, that is the proposed?

zechh
Sticky Note
I agree. We should encourage "public participation" as best nomenclature to use. 

zechh
Sticky Note
I recommend reworking this paragraph. I'm not sure the history of the citizen committees is helpful, especially seeing they were all disbanded. 

zechh
Sticky Note
modes seems like an awkward word choice.. maybe techniques?


FUTURE CONDITIONS

Planning for Future Citizen Involvemer@

Larger trends relating to citizen involvement, coupled with Clatsop County’s strong community culture and
willingness of its community members to engage in planning for the futueate a variety of assets which

can be drawn from when thinking about how to approach citizen involve in the future.

The Changing Idea of Engagement

Traditional community engagement(in the@t has included events such as town hall meetings or public
hearings. These are events where a community member n@most likely con@ Astoria and h@time to
commit to community engagement. As technology changes and community members have more demands
placed on their time, it is important that the County explore and utilize alternative methods of interacting with
stakeholders. Examples might include the use of online questionnaires or social mediation. The County could
also use translation services to make it easier for non-English speakers to participate. Community groups an
organizations might be utilized to spread the word about upcoming events and information about the
comprehensive plan update, while also reaching populations that might not ordinarily be engaged in County
events.

Lack of Diversity
According to the 2010 US Census, the County’s population identifies as follows:

e White: 90.9%

e Hispanic or Latino: 7.7%

e Black or African American: 0.5%

e Asian:1.2%

e American Indian or Alaskan Native: 1%

Planning for the future should also include ways to increase and engage more diverse communities.

Diversity can also be viewed in terms of appointed representation on various county advisory committees,
including the Planning Commission, which serves as the County’s Committee for Citizen Involvement. While
the County has six planning areas (see map a@), not all planning areas are represented. Specifically, the
Planning Commission has no representatives from either the Seaside Rural or Elsie-Jewell planning areas. It is
important that representatives from all areas of the County are equally pre@ in planning activities.



scarney
Highlight

scarney
Sticky Note
redundant

scarney
Sticky Note
awkward, remove 'must'

scarney
Sticky Note
comes

scarney
Sticky Note
makes

scarney
Sticky Note
map is below

scarney
Sticky Note
I think this part of the plan needs to address what a vision is for either the planning commission or a CIC/CCI - I don't get a sense for what body is actually taking responsibility for these tasks (aside from the internal departments that are being charged with newsletters and things). There should be an appointed or elected authority - who appoints? what will be considered as qualifying for a representative? It is fine if this "finer points" language is elsewhere, in code or bylaw, I think. 

zechh
Sticky Note
I think this paragraph needs more to it. What ideas are there to engage the public in the future. Refer to the goals/policies. 

zechh
Sticky Note
not "could' but SHOULD! 

zechh
Sticky Note
present or represented? 


Digital Technology

As discussed above, the current Comprehensive Plan was initially adopted in 1980. Although revisions have
been made to various Goals and community plans over the ensuing decades, this will be the first
comprehensive review of the plan in almost 40 years. Technology, particularly digital technology, has
dramatically changed since time. Widespread use of the internet and smartphones has changed how
people communicate and conduct business. T ology can be used to enhance community engagement;
however, it is vital to remember that there is a divide between citizens that have access to digital
technology and those that don’t. While the County maintains a website and provides access to documents
and information online, it is important that the County also ensure that information is also compatible with
smartphone technologzDuring this update of the Comprehensive Plan, residents, stakeholders, staff and
appointed and eIecteiciaIs will have the opportunity and the responsibility to reflect on these
technological changes, to consider how technology may change in the future, and to incorporate
recommendations and strategies into the updated plan that will ensure access is available to all who choose to
participate, regardless of the manner of the participation.



scarney
Sticky Note
"since the plan was adopted"

scarney
Sticky Note
I don't get who is in this picture, or what they are doing, or if they are still around - Are there CACs for each planning area that are somehow feeding into the overall county efforts for Goal 1? I am not getting that elsewhere in this representation of Goal 1 comp planning for Clatsop.

zechh
Sticky Note
Agreed. It is confusing to have this photo and then the earlier paragraph that said all CACs were disbanded...

zechh
Sticky Note
Excellent point. Check out APA's recent blog posts on this exact issue. 

zechh
Sticky Note
Or non-digital forms of communication... 





OBJECTIVES AND POLICIES

OBIJECTIVE 1:

Policy A:

Policy B:

Policy C:

Policy D:

Policy E:

Policy F:

OBJECTIVE 2:

Policy A:

Policy B:

Policy C:

Policy D:

OBIJECTIVE 3:

Policy A:

Policy B:

Improve the availabil500f planning information to all of the residents in the County.

Hold at least one citizen advisroup meeting per year in each planning area. Other
meetings shall be held as needed to inform the group of proposed changes in the
Comprehensive Plan or other land use a@s.

The chair of each planning area citizen advisory committee shall be advised on all agency
meetings or hearings on actions affecting | use.

Make all pertinent land use information from all agencies available to the citizen advisory
committee ch

The Clatsop County Community Development Department shall prepare an annual
newsletter summarizing land use actions that have occurred during the course of the
calendar year within each planning area.

The Clatsop County Planning Division shall continue post information regarding pending
conditional use permits on its website.

Create a voluntary email notification sys for land use-related hearings, meeting and
events.

Th@unty’s Public Involvement Plan shal|(ED|courage the participation of citizens
representing a broad cross-section of the County’s population.

A diversified geographic, demographic and cross-section of citizens will be encouraged to
participate in citizen advisory committees.

The Clatsop County Planning Division shall provide clear and concise notice of the
opportunities for citizen in@ement.

Encourage open attendance ar@\articipation by all people at citizen advisory committee
meetings.

Provide citizen advisory committees and the Planning Commission an opportunity to review
and update the Public InvoIv@nt Plan on an annual basis.

Encourage involvement of citizens and property owners in the land use planning process.

Notices of all citizen advisory committee meetings shall be provided at least ten (10) days
prior to the meetings.

Notices of all citizen advisory committee meetings shall be:

i. posted in the Clatsop County Planning Office;

ii. posted on the Clatsop County website;

iii. posted on the Community Development Facebook page;
iv. mailed to all property owners within each planning area
V. submitted to local radio station(s) events calendars; and



scarney
Sticky Note
it is difficult to identify actions for this objective - soft language

scarney
Sticky Note
What is a "citizen advisory group" and how do they inform planning activities and the Planning Commission as the CIC? Do they exist now? Should be in existing conditions section.

scarney
Sticky Note
How many meetings are held now? What is the scale of change represented by this?

scarney
Sticky Note
For the entire county or for the planning area? The former would be a lot of potentially unnecessary emails, I think.

scarney
Sticky Note
Is there a tribal element of consultation for this county that could/should be included?

scarney
Sticky Note
With all of the prior emphasis on "new technologies" it might be useful here to include the opportunity to submit comments by email or to be included in ways that DON'T require "attendance and participation". 

scarney
Sticky Note
It would be great if this was a live link.

scarney
Sticky Note
and mailed/emailed to each Planning Area CAC Chair - right? Per previous section.

zechh
Sticky Note
Objectives should be measurable. How would this be measured? Consider rephrasing. 

zechh
Sticky Note
I'm not sure why this would only be available to the chairs. Shouldn't it be available to all that may be interested? Consider a website or bulletin board at public office? 

zechh
Sticky Note
This is good! 

zechh
Sticky Note
Speak to the option of providing notice in different languages here? 


OBJECTIVES AND POLICIES

vi. published in a local newspaper

Policy C: m:rease mailed public notice distances to a minimum of 1,000 for properties designated as
“Development” and increase to three (3) miles for all other S nations.



scarney
Sticky Note
This seems like a very significant cost increase - has the county determined what a success metric would be for ROI? 

zechh
Sticky Note
It is unclear what this means. What does a designation of "development" mean? 




