CLATSOP COUNTY PLANNING COMMISSION
 BYLAWS


ARTICLE I. NAME
The Commission shall be known as the Clatsop County Planning Commission hereinafter referred to as the Planning Commission.

ARTICLE II. SCOPE OF AUTHORITY
A. The Planning Commission shall have the following responsibilities:

(1) To serve as an advisory body to, and a resource for, the Board of Clatsop County Commissioners.

(2) To make recommendations to the Board of Clatsop County Commissioners on text and map amendments to the Comprehensive Plan and its implementing ordinances.  
(3) To make land use decisions on subdivisions.

(4) To act as the county’s committee for citizen involvement for land use planning.
ARTICLE III.  MEMBERSHIP
A. Appointment: The Planning Commission shall consist of seven  members appointed by and serving at the pleasure of the Board of Clatsop County Commissioners.

B. Term of Office: Terms are for a period of four years or until their respective successors are appointed. No commission member shall serve more than two consecutive terms or 10 consecutive years, whichever is greater, except that the Board may extend the term of a planning commission member if it is in the public interest to do so. Previous commission members who have served two consecutive terms or 10 consecutive years are eligible to reapply for appointment if more than one year has passed since the expiration of their last term.
C. Membership Qualifications:

(1) The members of the Planning Commission shall be residents of the County and no more than two  shall reside inside incorporated cities; the remaining members shall be residents of the various geographic areas of the unincorporated County.

(2) No more than two voting members shall be engaged principally in the buying, selling, or developing of real estate for profit, as individuals, or be members of any partnership or officers or employees of any corporation that is engaged principally in the buying, selling, or developing of real estate for profit.  
(3) No more than two voting members shall be engaged in the same kind of occupation, business, trade or profession.

D. Attendance:
Members shall attend all meetings . The Chair may excuse a member for up to three regular Planning Commission meetings within one calendar year.  If a Planning Commission member is absent two or more times and has failed to notify the Community Development Department or the Planning Commission Chair or Vice-Chair of such absence(s) the member’s unexcused absence may be considered non-performance of duty. Absences due to unforeseeable emergencies or other situations will be reviewed on a case-by-case basis.
E. Removal of Members:

Members may be removed from the Planning Commission by the Board of Clatsop County Commissioners as follows:

(1) Members may request that they be removed for personal or other reasons.  Such requests shall be approved by the Board of Clatsop County Commissioners.

(2) Per ORS 215.030, members may, after a hearing by the Board of Commissioners, be removed for non-performance of duties or misconduct.  

(3) The Board of Clatsop County Commissioners may remove any appointed Planning Commission member at its discretion.

F. Vacancies: 
(1) Any vacancy on the Planning Commission shall be filled by the Board of Clatsop County Commissioners for the unexpired term.

(2) Vacancies on the Planning Commission created by the expiration of a member’s term shall be filled by the Board for a term of four years.

(3) The terms of office shall start on July 1.

ARTICLE  IV. OFFICERS, COMMISSION MEMBERS AND STAFFING
A. Officers:   
(1) The officers of the Planning Commission shall consist of a Chair and Vice Chair who shall be selected by the membership and who shall serve at the pleasure of the membership for one year.

(2) Election of Officers shall occur annually at the first meeting of the calendar year, and elected officers shall take office at the end of that meeting.

(3) Officers may be re-elected.

(4) In the event that an officer is unable to complete the specified term, a special election shall be held for the completion of the term at the next regular meeting.

B. Chair: It shall be the duty of the Chair to: 
(1) Preside at all meetings of the Planning Commission; 
(2) Enforce observance of the rules of procedure; 
(3) Decide all questions of order; 
(4) Offer for consideration all motions regularly made; 
(5) Apportion duties of the members of the Planning Commission; 
(6) Call all special meetings; 
(7) Appoint all necessary committees, and 
(8) Perform such other duties as the office may require.  
The Chair shall make no motion or amendment to a motion.
C. Vice-Chair: During the absence, disability, or disqualification of the Chair, the Vice Chair shall perform the Chair’s duties and be subject to all the responsibilities of the Chair. In the absence of the Chair and Vice Chair the Planning Commission shall elect a temporary Chair for the particular meeting in question.
D. Commission Members:  Planning Commission members shall:
(1) Assist the Board of Commissioners and Land Use Planning Staff in preparing and implementing the annual planning work plan, in order to enhance and augment the goals of the Board as identified in the adopted strategic plan.

(2) Carry out any and all duties assigned by the Board of Clatsop County Commissioners.

(3) Familiarize themselves with the statewide land use program and local land use codes.

(4) Prepare for meetings by fully reviewing agenda packages, staff reports and materials provided by staff.
(5) Attend the mandatory orientation session upon appointment by the Board.

(6) Attend additional training sessions presented by the Department of Land Conservation and Development or other agencies when possible.
(7) Consider input from any and all social, economic and demographic groups within Clatsop County and promote balanced and factual discussion.

(8) Make independent, objective, fair and impartial judgements by avoiding relationships and transactions that give the appearance of compromising objectivity, independence, and honesty.

(9) Conduct meetings, work sessions and deliberations in a professional, focused, efficient, courteous and value-neutral manner.

(10) Interact with elected officials, members of the public and staff with civility, respect and dignity.

(11) Utilize taxpayer resources, including staff time, in a fiscally responsible manner.
E. Staff: The County planning staff is responsible for preparing staff reports and submitting them to the commission. The staff shall prepare public notices and set agendas for the Planning Commission. The staff shall keep minutes, findings and reports of the Planning Commission as public records.
ARTICLE V. ORGANIZATIONAL PROCEDURES
A. Meetings: 
(1) The Planning Commission will generally hold its regular meetings on the second Tuesday of each month at 10:00 a.m.  
(2) Special meetings may be called by the Chair as required.

(3) The place and hour of any meeting may be changed by the Chair of the Planning Commission if adequate notice can be given to the public and all interested parties.

B. Quorum: 
(1) Four members shall be necessary to constitute a quorum.    All actions of the Planning Commission shall require the affirmative vote of the majority of the Planning Commission members present.

(2) If a quorum is not attained fifteen minutes following the scheduled time of call to order, the meeting shall be cancelled. In the event it is known by the Director prior to a meeting that a quorum will not be present at any meeting, the Director shall notify the Planning Commission members. All items scheduled for the meeting shall be automatically continued to a regularly scheduled meeting unless the Director determines that a special meeting is needed.

C. Voting: All members who are present at a Planning Commission meeting, including the chair and vice-chair, are allotted one vote each on all motions. A motion may be made by any member with the exception of the presiding officer. All members, when a vote is taken, shall vote unless the member abstains from voting and cites the reason for the record.
D. Reconsideration of Actions Taken: A member who voted with the majority may move for a reconsideration of an action at the same meeting only. The second of a motion may be a member of the minority. Once a matter has been reconsidered, no motion for further reconsideration shall be made without unanimous consent of the Planning Commission.

E. Minutes: A staff representative or designee shall be present at each meeting and shall provide for a sound, video, or digital recording, or written minutes of each meeting. The record of the meeting, whether preserved in written minutes or sound, video, or digital recording, shall include at least the following information:

a. Names of the Planning Commission members present
b. All motions and proposals, and their disposition

c. The results of all votes and the vote of each Planning Commission member by name

d. The substance of any discussion on any matters

e. A reference to any document discussed at the meeting

Written minutes need not be a verbatim transcript, but give a true reflection of the matters discussed at the meeting and the views of the participants. If written minutes are utilized, those shall be reviewed and voted upon by the Planning Commission at a regular meeting.
F. Procedures: Except as otherwise provided to the contrary by these Rules of Procedure, Robert’s Rules of Order (current edition) shall apply to the procedures of all Planning Commission meetings.

ARTICLE VI. CONFLICT OF INTEREST AND BIAS
A. Members shall be required to vote on all matters which require a decision unless a member has a conflict of interest.  For procedure to be followed regarding conflict of interest see Sections 2.1070-2.2130, LAWDUC.

B. No member of the Planning Commission shall participate in any proceeding or action in which any of the following have a direct, substantial financial interest: the member or the member’s spouse, sibling(s), child(ren), parent(s), father-in-law, mother-in-law or any business which the member is negotiating for or has an arrangement or understanding concerning prospective investment or employment. Any actual or potential interest shall be disclosed at the meeting of the commission where the matter is being considered.
C. Members of the Planning Commission should not participate in a decision if the member has an actual bias regarding the application. “Actual bias” means prejudice or prejudgment of the facts to such a degree that the member is incapable of rendering an objective decision on the merits of the case.
D. Planning Commission members are required to file annual statements of economic interest as required by ORS 244.050 with the Oregon Government Standards and Practices Commission.
ARTICLE VII. PUBLIC HEARINGS
A. All public hearings before the Planning Commission shall be conducted by the Chair except as otherwise provided in Article IV(C). In addition to the duties in Article IV, the Chair or the Vice-Chair shall preserve the order and decorum of the meeting.

B. Any interested party may appear for themselves or be represented by counsel.  Any person speaking at a public hearing shall first identify themselves by name and address, and if appearing in a representative capacity, identify who they represent.

C. The order of proceedings shall be as set forth in Section 2.2150, LAWDUC.

D.  The Chair may assess the audience at the beginning of the meeting, and, with the consent of the Planning Commission, announce reasonable time limits.
ARTICLE VIII. COMPENSATION
Members of the Planning Commission shall serve without compensation other than reimbursement for duly authorized expense.

ARTICLE IX. BYLAWS
The Planning Commission is authorized to develop and amend bylaws consistent with county ordinances and applicable provisions of state law.  Such bylaws shall be effective upon approval by the Board of Clatsop County Commissioners.
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